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Our Agency
A. Our History

B. Our Mission: Helping transform children’s futures….Creating new possibilities for success
We have all heard stories about kids who have beaten the odds. They have overcome a childhood deeply
impacted by poverty, trauma or abuse to go on to become happy, successful adults. These stories are
inspirational and give hope; yet they often feel like exceptions to the rule. At Momentous Institute, we believe
in momentous outcomes and focus on building and repairing social emotional health so that all kids can
achieve their full potential and be the agents of change in their schools, communities and the world. Research
has revealed that children with strong social emotional health demonstrate increased self-control,
communicate their needs more effectively, are efficient problem-solvers, convey more empathy, display grit and
hold optimism for the future. As a leading provider of therapeutic and education services, Momentous Institute
impacts close to 6,000 kids and family members each year.
Founded in the city of Dallas in 1920, Momentous Institute is well-known for its work with children,
adolescents and families. One of the main pathways to building and repairing a child’s social emotional health
— a key predictor for academic achievement and long-term success — starts with a safe, supportive
relationship with a caring adult. By strengthening family bonds, parents gain confidence and become their
child’s strongest advocate. Momentous Institute seeks to accomplish our mission through direct clinical
services, education, training, research and innovation. Through our therapeutic services, our clinicians
collaborate with families to develop and attend to client-centered goals. At our school, we partner with
students and families to leverage social emotional health and strong academics to cultivate a community of
changemakers. In tandem with our innovative Therapeutic Services and nationally acclaimed Momentous
School, we invest in research and training to reach far more children than we could ever serve directly with
trauma-informed strategies that strengthen social emotional health. From the annual Changing the Odds
conference in Dallas to our year-round slate of professional development workshops we aim to provide
educators and mental health professionals essential tools and resources to best help them create a space where
social emotional health thrives.
C. Our Sponsors:
For close to 100 years, Salesmanship Club of Dallas (SCD) and its members have been committed to one thing:
transforming children’s lives. Founded in 1920, the Club unites its more than 600 members by four core values:
fellowship, commitment, respectfulness and humility. Each year, day in and day out, Club members focus their
dedicated efforts to support Momentous Institute, which builds and repairs social emotional health for
children and families through education, therapeutic programs, research and training. Uniquely, the
Salesmanship Club owns and operates both Momentous Institute and its chief fundraiser, the AT&T Byron
Nelson, a PGA TOUR tournament.
D. The Population We Serve
The Momentous Institute programs are available to clients from the greater Dallas-Fort Worth Metroplex. We
also have families that travel from other counties to receive services. Each year our Therapeutic Services team
serves more than 5,000 people. In 2018, the ethnic diversity of the client population in Therapeutic Services was
as follows: African-American (9.8%), Asian/Asian Americans (0.06%), Latino (75.7%), Anglo (14.2%), and
other ethnicities (0.2%). Our median clients’ income was $26,000 per year. For more information about the
impact of our services, please visit our website: https://momentousinstitute.org/impact

Connecting the Dots

E. Our Values: In our interactions with children, families, and each other we strive to embody our core
values of: Respectfulness, Stewardship, Innovation, Collaboration, and Hope.

Respectfulness
Respectfulness is the basis of all of our interactions with clients, other
professionals, sister service organizations, referral sources, Salesmanship
Club members, donors and each other. Problems and solutions are
viewed as interactional and contextual, requiring shifts in the system so
that each person’s view can be understood and acknowledged.
Respecting each individual implies a concern for ensuring his/her
protection. It is difficult for people to grow and change in an
atmosphere of physical or psychological threat, so the creation of a
climate that balances care and accountability is of utmost importance.

Stewardship
Stewardship is our accountability for the quality, outcomes and cost effectiveness of programs and services. We seek
increasingly effective ways to reach children and families through continuing program evaluation and self-study.
Stretching our resources to provide high quality services at a reasonable cost is a critical goal. Furthermore, we are
committed to extending the impact of our available funds to other institutions, families and children by playing a
leadership role in mental health, in education and in our community.

Innovation
Innovation implies that we still have much to learn. New ideas and skills continue to emerge that can make a difference
in our lives and the lives of our clients. When our efforts to help are not successful, we must challenge our own thinking
and assumptions in an effort to find another approach. By working in teams, our efforts to be innovative must stand the
scrutiny of colleagues and be informed by their wisdom and experience. We also hope that our efforts to be innovative
may contribute to our field’s growing understanding and positively impact the lives of kids and families who will be
served by other professionals. Although we all hold the responsibility to be innovated in our work with families, we
recently created an Innovation and Impact Team to directly lead this initiative.

Collaboration
Our dedication to collaboration ensures that we operate within the context of community. We collaborate with kids
and families and seek to privilege their voice in the process. We collaborate with other service providers to learn with
them and to nourish strong referral relationships. We know we will never hold all the answers or even ask all the right
questions; it is through effective collaboration that we improve our collective understanding of the community need, the
work, and the potential of our impact.

Hope
Hope speaks to our optimistic belief that positive change can and will occur. We salute the thousands of families who,
each year, access our services and take concrete steps in pursuit of their own hopes and dreams.

F. The Services We Provide: Our Mission and Values in Action
Momentous Institute offers children and their families services through two distinct departments: Therapeutic
Services and Education.
The internship is housed in the Therapeutic Services department. Through this department, Momentous
Institute provides therapy, psychological testing, parent education, and other mental health and social services
to families with children 15 years old and younger. We believe that by of focusing on this age range, we are able
to capitalize on the two critical times for brain development, early childhood and the middle school years.
Given our systemic approach, we serve older siblings of clients. Therefore, interns have the opportunity to
provide clinical services to adults, children and adolescents.
Therapeutic services are primarily offered through: 1) Therapy, including play, individual, couple, family, and
group modalities, 2) Huddle Up, a therapeutic afterschool and summer program serving youth ages 10 to 14 and
their families, and 3) Launch, an early childhood therapeutic program that serves children, ages 3-5 years old.
Momentous Institute is one of the few organizations that work at the intersection of education and mental
health. The Education department of the agency is primarily comprised of the Momentous School which serves
285 students grades pre-K three-year-old program through fifth grade. Founded in 1997, Momentous School is
a unique Dallas laboratory school, where students are engaged with a rigorous curriculum, woven with rich
experiences on social emotional health — a key predictor for a child’s academic achievement and lifelong
success. Our program is underscored by deep parent engagement, as students thrive when they can be
recognized and celebrated both at school and at home. Through our division of Education, we’re building
momentum and hoping to create a shift in our community — one in which all children have a fair shake at a
stable home, a quality education and a bright future. Our focus on strong, healthy relationships extends into
education.
G. Organizational Structure

H. Therapeutic Services Organizational Structure
The Therapeutic Services (TS) Leadership Team is led by the Director of TS and comprised of the Clinical
Director (oversees delivery of clinical services), Training Director (oversees intensive clinical training
programs), Clinical Innovation Director (oversees expansion of service delivery and community partnerships)
and Director of Clinical Research (oversees research connected to clinical service delivery). The Clinical
Psychology Internship Program is led under the direction of the Training Director, Garica Sanford, Psy.D., who
also holds the position of the APA Internship Training Director.
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I. Our Staff
The administrative structure of the internship serves to offer a comprehensive, diverse training experience.
There are 7 full-time and 2 part-time licensed psychologists who serve as the Psychology Training Committee
for the internship program.
Additionally, interns have multiple opportunities to collaborate with other clinical staff from differing
backgrounds. A variety of licenses are held by Momentous Institute staff including: Psychologists, Clinical
Social Workers, Marriage and Family Therapists, and Professional Counselors. Staff time is devoted to delivery
of direct clinical services, training, supervision, consultation, outreach, staff development, administrative
duties, and/or research/program evaluation. Our clinicians use a breadth of theoretical orientations when
working with families. Each therapist uses his or her own integrative approach to treatment that may include
systemic, multicultural, psychodynamic, cognitive-behavioral and interpersonal theories – all within a strong
postmodern framework. Additionally, many of the staff present at the weekly Clinical Didactic Seminar and
also serve as clinical consultants to interns. Interns are strongly encouraged to collaborate with staff members
to develop new program ideas (e.g. groups) or when providing direct services to clients.
Psychology Training Committee
The Psychology Training Committee’s primary responsibilities include assisting the Training Director with the
recruitment and selection of psychology interns, the placement and rotation of interns, and the planning and
provision of the internship training program. Members of the Psychology Training Committee meet weekly to
review the interns’ progress, evaluate the ongoing quality of the training program and to address any concerns
about the internship training. The Training Director is responsible for ensuring that each intern receives an
excellent and comprehensive internship training experience. Additionally, the Training Director ensures
communication about students’ progress is maintained with their university graduate program. Furthermore,
the Training Director acts as the liaison between APPIC and the internship program, and is responsible for
educating agency staff regarding principles, regulations and/or recommendations regarding intern training
forwarded by the American Psychological Association and the Association of Psychology Postdoctoral
Internship Center. The Training Director is also responsible for maintaining the internship program’s APA
accreditation status and APPIC membership.
Garica Sanford, Psy.D. – Licensed Psychologist & Internship Training Director
Doctoral Degree: Spalding University, Clinical Psychology Dr. Sanford completed her doctoral internship
and postdoctoral fellowship at Momentous Institute and has been with the agency for 10 years. Prior to her
role as the TD, Dr. Sanford served as part of the Early Childhood Assessment Team. Dr. Sanford is
currently part of the Therapeutic Services Leadership Team and oversees the agency’s intensive clinical
training opportunities including the APA Accredited Doctoral Internship Program. As the Training
Director, she provides direct clinical supervision to interns and postdoc fellow and presents a number of
trainings within the agency and out in the community. Dr. Sanford also provides therapy services for
children and adults. Prior to joining Momentous Institute, Dr. Sanford worked in a variety of settings
throughout KY including the prison system, a residential treatment center for children and adolescents, an
inpatient hospital, the public school system, child protective services and community mental health
agencies. Some of Dr. Sanford’s clinical interests include psychological assessment, complicated family
systems, complex trauma, cultural humility, racial equity, and increasing mental health service access for African American families.
She is currently helping to lead the agency’s diversity, equity and inclusion work which is focused both on internal organizational
culture and service provision to clients. Personally, she enjoys spending time with family, traveling, decorating and cooking.
My “Why” for being a supervisor and involved in training: I can definitely say becoming the director of an internship site was not
in my 5, 10 or 20 year plans when I embarked on the journey to become a psychologist. I entered the field to help give voice and space
to those who may feel overlooked and unseen. Direct service has always been the “why” that has guided my professional path. It was
encouragement from supervisors that expanded my thinking and allowed me to fully understand how training and supervision was
not a deviation from path, and very much connected to direct service. I have remained involved in training, because it excites me. I
enjoy collaborating with students to identify or reinforce their own “why;” explore new ways of thinking; and perhaps even connect
to unforeseen paths as they transition from student to professional. The opportunity to be an intricate part of trainees’ professional
journey is an honor.
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* Méroudjie Denis, MSW, Ph.D. – Licensed Psychologist
Dr. Denis completed her doctoral internship at Fort Worth Independent School District and joined
the Momentous Institute team in August 2014 as the Postdoctoral Fellow. She currently serves as one
of the clinical group leaders for the Huddle Up team and provides supervision to interns during their
12-week rotation with the Huddle Up Team, Additionally, Dr. Denis serves as the school liaison for
the Therapeutic Services team. She received her doctorate degree in school psychology from Texas
Woman’s University. Meroudjie professional interests include multicultural issues in psychology,
psychological services in the school setting, Post-Traumatic Stress Disorder, trauma in children,
building resiliency in children, at-risk and economically disadvantaged youth, and play therapy.
Personal she has interest of traveling, learning new languages, dancing, and performing arts. She is
fluent in English, Spanish, French, Haitian-Creole and American Sign Language.
My “Why” for being a supervisor and involved in training: As I look back on my years as a clinician, I can undoubtedly say that I
owe much of my success to the supervisors and mentors who guided me along this path. These individuals helped me develop my
passion for this deeply meaningful work. I hope that through supervision, I can do the same for our students. I strive to provide
trainees with support to help them develop their own voice, gain the appropriate clinical skills and uncover their passion for working
with children and families. I am committed to helping advance the field through training clinicians who will have a long-lasting
impact on our families and communities. I believe that as clinicians, we are ever evolving and growing, thus I hope that through the
supervisory relationship, I will continue to learn from my students. I see it as a privilege to be a part of their incredible journey

* Aileen Fullchange, Ph.D., NCSP – Licensed Psychologist
Dr. Fullchange has been at Momentous Institute since 2016. Prior to becoming a psychologist, she
was a public middle school teacher and educational consultant. She is passionate about working
with complex trauma, resilience, bilingual abilities, positive-psychology and body-based
interventions, such as mindfulness and yoga, and bridging the gap between mental health and
education. She provides therapy to children, couples, and families. Dr. Fullchange serves as part of
the Early Childhood Assessment Team. Outside of work, she also enjoys bicycling, cooking, and
dancing.
My “Why” for being a supervisor and involved in training: As much as I would like my trainees
to grow and learn from their supervision experiences, to be honest, I feel like I grow and learn
Immensely from them. Being a supervisor reminds me to be intentional and meaningful in the work I do. I am excited and honored to
help bring out the best in each of my trainees, and I find myself continually being inspired by their enthusiasm, passion, and
creativity.

* Jessica Gomez, Psy.D. - Licensed Psychologist/Director of Clinical Innovation
Dr. Gomez received her Psy.D. in Clinical Psychology from Adler School of Professional Psychology.
Her experience includes working in community and medical settings integrating a psychosocial
perspective in addressing health disparities. She has experience working with a full spectrum of
psychiatric disorders and a range of behavioral concerns. She is currently a full-time bilingual
psychologist and is a clinical and assessment supervisor on the training team. Her clinical interests
include psychotherapy across the lifespan, psychodynamic theory, systemic therapies, women’s
issues, personality disorders, trauma, and psychological assessment.
My “Why” for being a supervisor and involved in training: My training as a community/clinical
psychologist has greatly influenced my approach to training professionals and clinical practice. I am
committed to emphasizing socially responsible practice, teaching about systemic engagement, and promoting social justice in our
work with clients and communities. I am drawn to training to ensure that the population we serve is provided with the highest
quality of care by compassionate and well-trained clinicians that will give voice to those who may otherwise go unheard. As a
supervisor I encourage trainees to find their clinical voice and natural posture.
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* Jeannette Gordon Reinoso, Ph.D. – Licensed Psychologist
Licensed by: TX State Board of Examiners of Psychologists; Doctoral Degree: Arizona State
University, Counseling Psychology. Dr. Gordon Reinoso has been at Momentous Institute since 2010.
She provides individual and family therapy; supervises pre-doctoral interns; co-facilitates a Latino
consultation group for interested staff and trainees; and provides seminar trainings. Clinical
Interests: Latino/Multicultural Diversity, Women’s Issues, Trauma Recovery, Parenting, and ParentChild Relationships. Personal Interests are spending time with her family, travel, dancing, and
photography.
My “Why” for being a supervisor and involved in training: I have been blessed with many impactful mentors and training and
supervision experiences, which I hope to give back to others by my involvement in training and supervision. I especially like to
accompany interns on one of the most pivotal years of their clinical training and provide them with support, encouragement, and
guidance that I hope will help them grow into even greater facilitators of families’ healing, connection to their strengths, and ability to
live healthier, more hopeful and fulfilling lives with each other and others. I hope that our interns will have enriching experiences at
Momentous, which they will then use, in like manner, to go forward and positively impact their clinical work and any training and
supervision they may also provide to others in the years ahead.

Matthew M. Leahy, Ph.D. – Licensed Psychologist
Licensed by: Texas State Board of Examiners of Psychologists Doctoral Degree: Southern Methodist
University– Dallas, Texas, Clinical Psychology Doctoral Internship: Yale University School of
Medicine- New Haven, Connecticut, Clinical and Forensic Psychology. Dr. Leahy started at
Momentous in 2013. He is also Adjunct Clinical Assistant Professor of Psychology at SMU and
Clinical Faculty at Yale University. His areas of interest include: nature based therapeutic
intervention, child behavior, forensic psychology, GLBTQ concerns, anxiety, health psychology, and
major medical illnesses.
My “Why” for being a supervisor and involved in training: Sharing our knowledge and skills is
an essential part of being a psychologist. We pass down what we’ve learned to the next generation
of up and coming psychologists and continue the tradition. I think that supervisors grow as well with each trainee that they work
with, because at the heart of it, the field is always growing and changing, and we all continue to learn throughout our careers. This is
a helping profession. We help the families we work with, we help our trainees and we help each other. That premise is the basis for
our amazing training program here and why I love being a part of it“

Neil Ravella, Ph.D. – Licensed Psychologist
Licensed by: TX State Board of Examiners of Psychologists; Doctoral Degree: The Union Institute,
Clinical Psychology. Dr. Ravella has been a member of our staff since 2009. He provides therapeutic
services to individuals and families at Momentous Institute. He is also one of the supervisors for
doctoral interns. Dr. Ravella coordinates the agency’s Family Therapy Reflecting Team with the
doctoral interns. He also serves as a clinical supervisor to interns. His professional interests include:
Systems Theory, Family Therapy, Interpersonal Neurobiology, Attachment Theory, and
Psychodynamic Theory. He identifies wandering the back roads of Texas as his personal interest.
My “Why” for being a supervisor and involved in training: I think back on my experience as a
newly licensed clinician when I felt wholly unprepared for the work I was now authorized to do, while at the same time recognizing
the crucial nature of that work. Had I not met Harry Goolishian, who would eventually become a mentor, I most likely would not be
in the profession I have come to value so much. As a result, I am committed to do for others what was done for me…to assist in
building the skills and confidence that are required in this challenging profession. For me this translates into helping new clinicians
develop their “clinical orientation” so that they are able to navigate what can be the maze of clinical practice.
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Summer Rose, Psy.D., Licensed Psychologist
Licensed by: TX State Board of Examiners of Psychologists; Doctoral Degree: The Chicago School of
Professional Psychology, Clinical Psychology. Dr. Rose is a licensed psychologist and has been at
Momentous Institute since 2012 and works across the lifespan. She serves as one of the supervisors for
the Early Childhood Assessment Team and manages the agency testing referrals. Additionally, Dr.
Rose provides training to community partners, as well as to trainees in the didactic seminar. Dr. Rose
has trained in a variety of settings including an inpatient hospital, outpatient clinics, community
mental health centers, and schools. Her professional interests include childhood trauma, child
protective service/foster family issues, culture/diversity, play therapy, and family therapy. She
personally enjoys cooking, shopping and motherhood.
My “Why” for being a supervisor and involved in training: I am committed to training/supervision because it excites me to help
students hone their skills and recognize their passion. Students come in with such enthusiasm and also with new ideas and
approaches that help to keep me excited and innovative. I had excellent mentors that focused on the development of both my
professional and personal identities, while also being gatekeepers to such an important profession. I see my role similarly and hope to
continue to support the development of future generations that will create sustainable change in families through their unique
* Denote staff who are bilingual in Spanish
Momentous Institute and the Salesmanship Club of Dallas are equal opportunity employers. It is the policy of both corporations that all terms and conditions of
employment, including recruiting, hiring, training, promoting, transferring and terminating will be made without regard to race, color, sex, religion, national origin,
age, military status, disability, genetic information, gender identity, or sexual orientation.

J. Our Facilities
We have two locations that house our therapy services.
The Meadows Family Center is located in North Oak Cliff at 106 E. 10th Street; Dallas, TX 75203 (the
facility is often referred to by staff as the Oak Cliff location). The Oak Cliff location also houses the Momentous
School which is open during the school year, August thru June. The Constantin Center is located in North
Dallas at 9705 Harry Hines Blvd; Dallas, TX 75220 (the facility is often referred to by staff as the Harry Hines
location) and is open five days a week.
Front desk coverage for both campuses is listed below, with the time available for client appointments in
parenthesis:
OC
Monday 7:30 - 5:00pm (8am – 4pm)
Tuesday 7:30 - 7:30 pm (8am – 7pm)
Wednesday 7:30 - 7:30 pm (8am – 7pm)
Thursday 7:30 - 7:30 pm (8am – 7pm)
Friday 7:30 - 5:00 pm (8am – 4pm)
Saturday 8:00 - 3:00 pm (8am – 2pm)

HH
Monday 7:30 - 7:30 pm (8am – 7pm)
Tuesday 7:30 - 7:30 pm(8am – 7pm)
Wednesday 7:30 - 7:30 pm (8am – 7pm)
Thursday 7:30 - 7:30 pm (8am – 7pm)
Friday 7:30 - 5:00 pm (8am – 4pm)

Trainees provide services at both locations. However, their offices are located at the Constantin Center which
serves as the primary setting for clinical training. Trainees are asked to provide services at our Meadows Family
Center a minimum of one day each week. In addition to these two locations, Momentous Institute also has a
wilderness property in east Texas which is used by our education and therapy programs. Additionally, the
agency occasionally utilizes the property for staff retreats.
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II. POSTDOCTORAL FELLOWSHIP TRAINING PROGRAM
A. OVERVIEW
The Psychology Postdoctoral Fellowship is an organized behavioral health and community service
training program that provides supervised experiences in all aspects of community-based therapeutic activities
and functions. The fellowship serves as the culmination of training in psychology and is guided by the
practitioner-scholar model. Fellows are offered diverse clinical experiences in assessment and treatment
utilizing evidence supported treatments, rich training based on current empirical literature, opportunities for
scholarly inquiry, and supervision by a diverse group of talented psychologists. The fellowship prepares
trainees for practice of psychology at an advanced level of competence in the primary areas of therapy and
assessment. The training emphasis is clinical practice with the remainder of time focused on didactic learning
activities and developing competency in supervision.
Momentous Institute is a dynamic, learning organization with a value for training, research and
innovation. The agency has a long-standing, committed belief that by providing enriched and professional
training opportunities, we are able to further expand the reach of our mission to transform lives. The training
committee that oversees the training program is dedicated to preparing trainees for the various roles that
psychologists may serve in their career path. The program offers the following unique training opportunities
which are strengths of the program:









A family systems perspective within a community-based setting.
A diverse client population (SES, ethnicity, race).
A broad range of clinical and training activities through involvement in different clinical
settings.
A psychological testing program that offers opportunities to enhance assessment skills with
toddlers, school-age and adolescent youths utilizing a therapeutic posture and culturally
respective approach.
A democratic style of organization which provides first-hand experience in the decision-making
and planning involved in a behavioral health services agency’s functioning.
Two exceptional training facilities. Our facilities include a resource library, rooms with twoway mirrors designed for teamwork, live observation, and built in recording devices.
A training environment which cultivates collaboration, mutual respect, and professional
development.

B. TRAINING MODEL & PHILOSPHY
The training model at Momentous Institute is practitioner - scholar. The philosophy focuses on
competencies and assumes that one's self-view and worldview are developed in language. The training focuses
on teaching trainees to develop a theoretical position that will guide their professional conduct as a
psychologist. This involves emphasizing the integration of theory and research with clinical practice drawing
on social constructionism, systems theory, and multicultural ideas, as well as neurobiology and developmental
12

models. With an emphasis on integrating study and practice, the program encourages the developing
psychologist to view him/herself as a lifelong learner. The scholar portion of our model is reflected in the
continual emphasis on studying both theoretical as well as empirical literature and analyzing live sessions and
videotapes of therapists at work. Through continual dialogue with training staff, trainees are guided in the
development of practice, which is informed by study.
C. TRAINING GOALS
The postdoctoral fellowship program is designed to provide in-depth training in two broad areas:



Clinical/Therapeutic Intervention
Psychological and Educational Assessment

Clinical/Therapeutic Intervention - The postdoctoral fellowship program is designed: 1) to broaden knowledge
through training and supervision in competency-based therapies while encouraging the development of a
personal conceptual map to guide both therapy, supervision and consultation; 2) to promote reflective habits of
mind that enable fellows to evaluate how their own assumptions influence their actions; 3) to sensitize and
enhance the fellows’ knowledge and skills in working with clients of diverse SES, racial, and cultural
backgrounds; 4) to encourage the development of an ethical posture that guides the fellows’ decision-making;
5) to help fellows integrate their past clinical experiences with their fellowship experiences so they develop a
sense of competence and confidence in practicing more autonomously; and 6) develop and refine skills in family
and, individual, and group therapy.
Psychological and Educational Assessment – Momentous Institute’s testing and assessment program provides
psychological evaluations for students at the Momentous School, clients in any of our Therapeutic Services
programs, and early childhood community referrals. The results of these comprehensive assessments aide
therapists, teachers, and other professionals in placement and treatment planning.
During the training year, approximately 20% of fellows time will spent providing psychological and
educational testing under the supervision of a licensed psychologist. Fellows complete approximately 10
assessments utilizing a unique approach that considers the evaluation as a therapeutic intervention . Fellows
will have the opportunity to conduct both individual and team-based assessments. For team-based evaluations,
assessments are completed by 2 or more staff members and allow caregivers to directly observe portions of the
assessment. Throughout the evaluation, initial hypotheses and conceptualizations about their child’s behavior
are provided to the family and used to further inform the testing battery.
In addition to these two major areas, the fellowship program also offers additional opportunities in the areas of
Supervision and Administration; Program Development; and Research.
Supervision and Administration of Training Program– Momentous Institute is committed to training mental
health professionals. The postdoctoral fellow participates in the development and enhancement of our
psychology training programs and plays a significant role in the continual improvement of the APA-accredited
internship training program. The agency has suspended its APA-accredited internship program for the 20202021 training year. In collaboration with the Psychology Training Committee, fellows will have an opportunity
to learn about and contribute to program development as the Psychology Training Committee prepares its next
reaccreditation review.
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Clinical Supervision
The fellowship position is also designed to provide trainees with opportunities to facilitate clinical supervision.
Dependent on fellows’ interest and supervisory background, fellows may also allow the opportunity to provide
individual assessment supervision to practicum or postgraduate trainees. The availability of this experience is
also dependent on the number of practicum and postgraduate trainees matched with Momentous Institute
each year.
Program Development – The postdoctoral fellowship program is also designed with an awareness of the
importance of the relationship between our organization and its community neighbors. To this end, the
postdoctoral fellows may have an opportunity to identify, develop, and implement new programs designed to
meet the needs of the community. Fellows may collaborate with agency staff and/or other community
organizations in developing innovative, non-traditional support and treatment programs.
Research: Postdoctoral fellows may also have an opportunity to take part in research opportunities within the
agency throughout his/her training experience. This may include opportunities to work as part of a research
project or developing a research project for the year in conjunction with staff and The Director of Research.
Participation in research may result in opportunities for presentations and journal publications. Fellows that
choose to participate in research activities will create an amended schedule to allow time for these activities.
D. FELLOWSHIP STRUCTURE AND ACTIVITIES
1. Orientation
Upon arrival, fellows begin the training program by participating in an orientation designed to
acclimate the trainee to the agency and his/her role and responsibilities as a fellow. During
orientation, fellows are exposed to an overview of the agency mission, training model, and
operations. Fellows are given time to become familiar with administrative and clinical policies and
procedures. Additionally, fellows complete a specific orientation with each of the programs they
will participate in during his/her training year such as the assessment program. Orientation also
includes several other activities to allow fellows to learn the culture of the agency and surrounding
Dallas community such as tours and luncheons with our staff and other trainees.
2. Weekly Schedule
During orientation, fellows will have an opportunity to choose to work either a traditional Monday
– Friday schedule or a Tuesday – Saturday schedule. All trainees are expected to work a minimum of
40 hours each week. Given that Momentous Institute serves families, all staff and trainees are
expected to provide at least 15% (equivalent of 6 hours) of his/her clinical appointments during
primetime hours (4pm or later on weekdays or Saturday). For the most part, fellows independently
manage his/her own schedule with the exception of scheduled trainings and supervision activities.
Trainees can choose to manage their schedules electronically through Outlook and/or with a day
planner which is provided to the fellow on his/her first day. The Training Director is available to
provide support as needed.

3. Direct Service Activities
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Direct service delivery comprises 50-70%% of the fellow’s weekly schedule. The following are
considered as direct clinical service activities at Momentous Institute:
a. Intakes (minimum of 2 hours each week)
Momentous Institute has a well-established intake process for new clients to ensure they are
connected to appropriate internal and external resources based on their presenting
concerns/symptoms. Momentous Institute recognizes the importance of strengthen trainees’
clinical assessment skills. In addition to specific trainings to discuss diagnosis and treatment
planning and crisis assessment and intervention, trainees will dedicate a portion of their
weekly schedule to complete clinical intakes for new Momentous Institute clients. Intake
appointments will allow trainees to strengthen skills in clinical assessment, making referrals
for psychiatric evaluations and other appropriate services, and also strengthen crisis
intervention skills.
b. Therapy (average 12-15 families/30% of time)
Therapy services at Momentous Institute may be provided in individual, family (multiperson) or couple modalities. Typical client concerns can be broadly categorized as: 1) child
and adolescent behavioral difficulties; 2) school related issues; 3) family violence and abuse
(verbal, physical and sexual); 4) relationship counseling; 5) individual/family of origin issues;
and 6) parent education. The client population is comprised of a variety of client ages, levels
of pathology and diversity. In addition to individual cases, the fellow also has the
opportunity to join other staff to form teams that provide a context for learning and
collaboration around therapy. There are also opportunities to create new clinical groups,
and/ or join an existing group. Some of the ongoing groups offered by the agency include
experiential groups for children and adolescents, parenting groups, skill-building and
clinical groups for young children, and groups for adults (e.g. couples and depression).


Reflecting Team (2 hours each week)
The Reflecting Team at Momentous Institute is led by Dr. Neil Ravella and includes
the fellows. The team meets each Wednesday evening from 4:30p.m until 7:00p.m.
During the first half an hour, the team meets to discuss and plan for the clinical cases
that will be seen by the team. Typically, the team typically provides services to two
families each week. When a family is scheduled with the team, the first half of the
session is facilitated by one or more clinicians similar to a typical therapy case.
During this time, the other members of the team observe the session from behind a
two-way mirror. After approximately 30 – 40 minutes, the family and clinician(s)
will then watch and listen to team share feedback and observations for 5 – 15
minutes. After the feedback is shared, the family is given an opportunity to respond
to the team’s comments.

b. Assessment (approximately 20% - 25% of time/8 -10 hours) A large portion of clinical hours will
be dedicated to completing assessments referred by agency staff or educators at the
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Momentous School. These assessments are used to aid teachers in the design of appropriate
educational supports and clinicians with treatment planning for therapy services. The
postdoctoral fellows complete a minimum of 10 assessments by the end of the training year.
Fellows will manage both individual assessment referrals as well as team-based referrals.
Specific information about assessment procedures, processes and expectations is outlined in
the Assessment Manual which is provided to the fellow during orientation.
c. Supervision: During the training year, fellows may have the opportunity to provide
individual supervision to practicum and postgraduate students. The structure and
availability of this opportunity is based on a number of factors including the trainee’s goals
and agency need. Additionally, the postdoctoral fellow will attend trainings to strengthen
his/her knowledge about methods and theories of supervision.
d. Consultation: During the training year fellows will have several opportunities to serve as
professional consultants to many of our programs such as the therapeutic afterschool
program and early childhood treatment group. Trainees and staff are also regularly asked to
provide consultation to the Momentous School around the needs of students for assessment
or behavior interventions.
4. Indirect Activities
a. Clinical Supervision (2-3 hours per week): One of the cornerstones of the training program is
the supervision component. The supervision relationship is an integral part of the training
experience and provides the fellow with direct, intensive and personalized supervision of
clinical work, a professional role model and supportive mentoring. Fellows will receive two
hours of individual supervision each week from two different psychologists on the training
committee. Many of our psychology staff members describe their theoretical orientation as
integrative and combine a variety of the above-mentioned orientations in conceptualizing
clinical cases and developing effective interventions. Supervision may involve a variety of
modalities including didactic conversations, live supervision and review of recordings. Trainees
are also encouraged to seek out other staff members for consultation and collaboration as often
needed or as time permits. Consultation with other staff allows trainees to develop mentoring
relationships around specific interest areas. A short bio about each clinical staff is provided in
the fellowship manual.
b. Training: Momentous Institute places a high value on providing training for professionals.
Throughout the year, the postdoctoral fellow will have a multitude of opportunities to receive
internal trainings through the agency. The postdoctoral fellows communicate with his/her
primary supervisor to decide whether they will attend all or specific trainings based on previous
training and clinical experiences. Additionally, the postdoctoral fellow may be asked to facilitate
trainings on a topic of interest or expertise. The postdoctoral fellows also work with supervisors
to identify additional training opportunities in the community relevant to his/her interest and
professional goals.


Wednesday Seminar/Didactic Training
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Over the course of the year, trainees participate in a 3-hour, weekly seminar
facilitated by various Momentous Institute staff members and community partners.
The training seminar is intended to provide trainees with additional training and
exposure to a variety of theoretical orientations, therapeutic techniques, and relevant
psychotherapy topics including ethics, crisis assessment, culture and diversity,
psychopharmacology, evidenced-based practices, diagnosis and treatment,
attachment and group processes. The format of the trainings is designed to invite an
active dialogue. Facilitators try to integrate an application piece into each training
such as case vignettes or observing a therapy session to allow trainees an increased
understanding of how the topic applies to their clinical work. A compilation of
relevant readings is also used to supplement the training seminar. Trainees are asked
to read literature addressing theoretical issues, application of theory, political or
power issues related to therapy (e.g., gender and culture), research on therapy
outcomes and ethics. The Wednesday seminar/didactic training is conducted on
Wednesdays from 1pm – 3pm and is attended by all trainees. Additionally, agency
staff are invited to attend the trainings. Trainees are provided a copy of the fall
training scheduled during orientation month. The spring scheduled is created in
collaboration trainees to identify topics of interest.


Assessment Seminar
Given the large role of assessment during the training year, the training committee
hosts bimonthly trainings that specifically focus on topics relevant to psychological
testing. Assessment seminar is scheduled on the Thursdays. The assessment seminar
schedule includes structured trainings on specific topics such as autism spectrum
disorder, learning disorders, and cultural considerations, as well as unscheduled
meeting times to discuss clinical considerations for assigned evaluations.



Changing the Odds Conference
This is an annual conference hosted by the agency. This conference is open to the
public and designed for educators, mental health professionals, parents and
interested community members who are committed to learning about innovative
ways to help kids and families achieve their full potential. The conference consists of
multiple keynote addresses that discuss the latest research in the areas of
neuroscience and social-emotional health, as well as practical application strategies.
All Momentous Institute staff attend and help host this conference.
The 9th annual conference will be held in November 2020 at the Omni Dallas Hotel.
For more information about the conference, please visit
www.momentousinstitute.org/changingtheodds

c. Self-Reflection Activities and Presentations: Self-reflection is defined as the capacity for an
individual to exercise introspection and a willingness to learn more about his or her
fundamental nature, purpose and essence. At Momentous Institute we strongly believe selfreflection enhances our ability to serve and connect with families. It is our belief that to become
consistently effective therapists we are required to do, and continue to do, the hard work of
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self-reflection. During the training year, trainees are asked to complete a number of activities to
help them reflect on their role as a clinician, and better understand how the person-of-the
therapist impacts their work and professional identify. The hope is that these activities, as well
as ongoing conversations throughout the training year with colleagues and supervisors, will
assist trainees with thinking deeply about their approach to therapy, beliefs and interactions
with clients, and most importantly who they are as a clinician. We are committed to developing
not only trainees’ clinical skills but training the person of the therapist. During the training year,
we ask all trainees to inhabit a new mind-space that encourages courageous self-reflective.
d. Therapeutic Services Meeting/Clinical Conversations/Clinical Consultation Groups
All trainees are encouraged and expected to participate actively and fully in organizational
planning, decision making and in fulfilling service needs. The collaborative leadership style of
the agency provides for firsthand experience in agency functioning, an opportunity which is not
typically available in larger or more hierarchical training sites. Team meetings and consultation
groups typically happen once a week on Friday mornings.
e. Other activities
Other activities include meetings, record keeping, and time for licensure activities and writing.
The postdoctoral fellows are encouraged and expected to participate actively and fully in
organizational planning, decision making, and in fulfilling service needs. The collaborative
leadership style of the agency provides for firsthand experience in agency functioning, an
opportunity which is not typically available in larger or more hierarchical training sites. Record
keeping is facilitated through a computer-based client contact system. Trainees and staff are
expected to insure the currency of their record keeping.
Postdoctoral Fellows are encouraged to continually develop his/her own understanding of the
collaborative, competency-based perspective through additional readings, review of audio or
video and masters' therapy tapes from our large library collection, and consultation with staff.
Time is also provided for the review of fellow’s own therapy tapes as a way to facilitate better
therapy skills.
E. WEEKLY HOUR DISTRIBUTION
The information below illustrates an example for how a fellow’s time is may be distributed among the various
training activities. Please note this framework may change dependent on the fellow’s goals and agency needs.
Direct Service
 Therapy (Intakes, clinical caseload, group, etc.)
 Assessment
 Supervision of interns (group supervision & reflecting team)

Indirect Activities
 Training

15
8
4______
Approximate Total:
28 hours

4
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Individual Supervision
Meetings/Consultation Groups
Administrative Activities (Notes, report writing, etc.)
Administration (Training Program)

2
2
2
2____________
Approximate Total:
12 hours

If fellows have interests in other projects or agency programming such as research and program development, up to 4 hours (10%) of
his/her weekly schedule can be modified.
F. TRAINING EXPECTATIONS
1. Duration of Fellowship
The time commitment for the psychology postdoctoral fellowship is a 52-week period. The upcoming
training year has a minimally flexible start date of between August 1st and September 15th.
2. Terms of Employment
All employees including the postdoctoral fellows must complete the agency hiring requirements
including submitting a completed Momentous Institute employment application, background and
reference check prior to the start of the training year.
G. EVALUATIONS
The staff encourages a collaborative context for learning and invites informal and formal feedback about
training, supervision, and practically all aspects of our organization. Staff provides regular, constructive
feedback to the fellow regarding his/her progress and growth. Additionally, fellows meet regularly with the
Training Director to discuss all aspects of the fellowship. Fellows address quality and quantity of supervision,
usefulness of training seminars, evaluation procedures, staff interactions, and other relevant issues.
1. Formal Evaluation
Postdoctoral Fellows and his/her supervisors regularly discuss the trainee’s development during weekly
supervision. Additionally, a written evaluation is completed at mid-year and at the end of the training
year. At the conclusion of the training year, the fellow meets with the training staff and/or Training
Director to provide oral and written evaluation of the training program as a whole. This information is
used to improve the quality and effectiveness of the fellowship.
H. COMPENSATION
1. Salary and Benefits
The postdoctoral fellow is hired as a full-time employee of Momentous Institute. The position is
salaried position yearly salary of $40,000.
Additionally, the fellow receives comprehensive employee benefits package. The benefits package is the
same for all full-time staff and includes options for health and dental insurance. Coverage under our
medical insurance plan will begin on the first day of employment with the company paying part of the
cost of the medical, all of dental, basic life insurance, and Short Term and Long-Term premiums. The
fellow will receive 10 Vacations days, earn 1 sick day per month, 12 paid holidays and up to 10 paid
approved professional leave for conferences and/or to complete your dissertation. A list of the holidays
set by the agency will be provided to you along with payroll and benefit information during your first
week at Momentous Institute.
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2. Resources
Postdoctoral fellows are provided with a variety of resources to ensure they are able to effectively
complete his/her job responsibilities. Some of these resources include:


Office Supplies including individual computer and printer, traditional supplies and planner



Individual Email and Voicemail



Training Resources - A library of training resources including books, DVDs, journal articles,
and therapeutic games and workbooks. Additionally, both campuses have multiple training
rooms with two-mirrors and video recording possibilities. Each trainee’s office is equipped
with recording equipment that allows them to record their work with families. Additionally,
there is a portable video camera on each campus that is also available for use by staff and
trainees.



Assessment Measures: Momentous Institute has a wide array of psychological/
educational/development assessment measures as well as computer scoring software for
most assessment measures.



Licensure Materials: Trainees have access to up to date study materials for the Examination
for Professional Practice in Psychology (EPPP). Additionally, the Training Committee is
available to consult with trainees who are ready to sit for this exam and/or the oral exam. A
portion of group supervision can also be dedicated to helping trainees prepare for the
licensure process.



Additional Space for Services: Each location is equipped with rooms set up for group and
play therapy services. Additionally, the campus in Oak Cliff has a gym that can be used for
individual or group services. The campus on Harry Hines has an Early Childhood playground
and outside play area that includes a basketball court.



Mileage Reimbursement: Personal transportation is essential as staff may need to travel
between locations. All staff are eligible for on-the-job mileage reimbursement when they are
required to travel between offices or for other work-related reasons.



Kitchen/Break Room: Each location has break room designated primarily for staff that
includes a refrigerator for staff to store items including their lunch. Additionally, there is an
ice maker, microwave, utensils and filtered water available.



Security: Each location requires a key or access card to enter most areas of the facility.
Additionally, on evenings and Saturdays, security is provided by off-duty Dallas Police
Officers.

III. DESIRED CHARACTERISTICS & APPLICANT QUALIFICATIONS
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Applicants must be recent graduates or current doctoral students in a professional psychology training
program at an APA accredited college or university who will have received their doctorate prior to the start of
the fellowship year.
Additionally, completion of an APA-accredited doctoral internship that meets all of the requirements set forth
by APPIC and APA is required. These programs should have coursework and practicum experiences that
emphasize a systemic framework and psychological assessment.

Desirable Applicant Characteristics

The training staff encourages applications from individuals whom:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

are interested in competency-based approaches to therapy.
are interested in collaboration and learning in a community.
are willing to open themselves to other perspectives and questions of how one’s constructions of reality
affect therapy.
are interested in the relationship between power and knowledge, especially in the realm of gender and
race.
are sensitive to how one’s ethics are demonstrated in practice.
are sensitive to issues of human diversity.
are interested in family therapy.
are interested in gaining experience in child/adolescent assessment
are interested in program development within a community context.
are interested in supervision.
are experienced in child assessment.

Culturally diverse candidates and those candidates possessing a fluency in Spanish are particularly encouraged
to apply.

IV. APPLICATION AND INTERVIEW INFORMATION
Deadline
The fellowship begins in late summer/fall 2020. Applications should be submitted by January 15th. Interested
candidates are encouraged to submit their applications as early as possible.
Application Materials
1. A letter of interest.
2. A vita or resume.
3. Official transcripts of all graduate work.
4. A letter from your graduate school program stating that you have completed or will complete your doctoral
program by the start of the fellowship.
5. A letter from your APA-accredited internship program stating you have completed or will complete your
internship by the start of the fellowship.
6. Three letters of reference, at least two from individuals who have supervised your counseling/clinical work.
7. A sample of one of a child psychological evaluation. This evaluation should be an integrated assessment
that includes a full cognitive and achievement measure in addition to other social and emotional measures.
Application Address:
ATTN: Dr. Garica Sanford
Momentous Institute
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9705 Harry Hines Blvd
Dallas, TX 75220
Selection and Interview Procedures
Candidates will be asked to complete a phone screening once all application materials have been received.
Strong candidates will then be asked to schedule an onsite interview with members of the Psychology Training
Committee. Interviews are tentatively scheduled to occur in late January and/or early February. Applicants
who cannot arrange for “in-person” interviews will not be considered.
Applicants who are not considered for an onsite interview will be notified by e-mail.
If you have any questions about the fellowship position, please contact Dr. Garica Sanford at (214) 915 – 4798
or by email at gsanford@momentousinstitue.org

Momentous Institute maintains a policy of non-discrimination for all employees and applicants in every facet of the organization’s operations.
Momentous Institutes hires, trains, and promotes all qualified employees without discrimination on the basis of race, color, sex, religion,
national origin, age, military status, disability, genetic information, gender identity, or sexual orientation.
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